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Birds are coming 

David Cándido Osorio





Presentation 

Colección Árbol is presented by the Instituto Nacional Electoral with the intention of disseminating, 
in a simple and entertaining way, topics that contribute to the strengthening of democratic values, while 
promoting the formation of analytical, critical, and participatory readers among girls, boys and young adults. 

Although it may be of interest to the general population, this volume is aimed at teens to make them aware 
that in Mexico, those who for some reason are in pretrial detention have political rights under the principle 
of the presumption of innocence, which entails full recognition of their citizenship. In recent years, INE has 
implemented important actions so that persons deprived of their liberty and who have not been sentenced 
can vote in a special ballot box, installed for this purpose, given the impossibility of leaving the center where 
they remain while awaiting the conclusion of their process.

This brief fictional work tells the story of Juancho, an 18 year old boy who lives with his sister and 
grandmother. He dreams of becoming a mechatronics engineer, he plays soccer with his friends and gets 
involved, unwittingly, in a situation for which he is arrested. The story shows his concerns, dreams, fears, 
and family needs, as well as the way in which, despite his circumstances, he decides to participate in a nearby 
electoral process that can directly benefit his family and his neighborhood.

In addition to the care we have taken in dealing with the contents to be transmitted in the colección Árbol, 
the titles that comprise it explore multiple literary subgenres and various illustration trends to provide 
readers with aesthetic experiences that are enriching. Birds are coming is a graphic novel that echoes the 
great tradition of comic strips in our country. It communicates accurately and offers a very pleasant reading. 
At the end of the story the section “For reflection and dialogue” is a tool for further understanding of the 
subject. We hope that this story will allow us to recognize the rights of a disadvantaged social group and 
that, in doing so, we will strengthen our democratic practices.
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His parents were ki�ed in a coach 

crash on their way to visit their family 

in his father’s hometown.  

That ha�ened when his sister Ximena 

was eight years old, and Juancho was 

six. Since then, their grandmother, 

Lupita, a strong northern woman, has 

taken care of them.

They su�orted themselves out 

of an orphanage grant from the 

factory their father used to 

work for and from some li�le 

jobs Juancho did here and there 

for his acquaintances in La Vi�ita 

neighborh�d. 

Ximena worked on w�kends at the 

beauty salon around the corner. They 

didn't pay her that much, but it gave 

her a chance to practice what she was 

learning at the beauty academy. 
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 Your bu�itos 

are ready! Come 

have di�er now!

She l�ks 

so unusua�y 

tired lately…

Oh please 

change the TV cha�el, Juancho, would you? 

Let's watch something else. I’m sick of you and 

your sci-fi films! And you've watched that movie 

like a zi�ion times!

Oh, come on!! 

Just a few more minutes! 

L�k… those robots are 

super c�l… 

Come on, Juancho! Let's 

not k�p her waiting. She 

n�ds to go to sl�p now. 
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Everything ha�ened so quickly. Juan saw his friends ru�ing away and ran 

after them; but they didn't get t� far.  

Another lady, who was waiting to be a�ended, witne�ed everything… The sta  

a�endant from acro� the strt saw everything t�. 

Help!! They’re shoplifting!!

“What's up? Why haven't

 they come out?”

You rogues!! … 

Stop them!!!
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Juancho's backpack was empty, but 

that didn't help, because his friends' 

backpacks were fu� of merchandise; 

he was there, and he had escaped with 

them... That's what the witne�es said.

they saw Don Pepe going to the 

back of the shop to l�k for 

something a client was asking for;  

in his distraction, he didn't lock 

the display case.

Later, Pancho and Beto confe� what had ha�ened: 

The boys seized the o�ortunity 

and packed everything they 

could in their backpacks. 

I can't believe it! This time

 they've gone t� far! What

 the he�’s wrong with them!!

But I'm i�ocent! I just 

got confused and 

didn't know what to do.

The bail that 

was set for 

them was just 

unaordable…

They were a	igned a public a�orney…

If you can't aord the bail, you're going to have 

to wait for your sentence in prison. You two are 

going to a reformatory. You, Juancho, wi� be sent

 to the penitentiary.

But that's a 

he� of a lot!

Everything that ensued was like a nightmare: the thr� of them were d�med 

equa�y guilty of shoplifting; the sum of what they intended to steal was 

considerable (there were many a�e	ories as we� as latest-generation 

ce� phones): even if they had returned the merchandise, that wouldn't have 

spared them from being charged with theft.

We�… there’s 

the stu.

Hey! How much is 

the bail?

That much? But, 

how come!!
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I’ve mucked

 it up, t�…

My name is Juan

My name is 

Justino… I've 

s�n you quite 

isolated, as if you 

were scared… 

That’s no surprise, that's 

just how I felt when 

I first a�ived. I've b�n 

here for a while now… 

I made a mistake, a big 

one, and they put me in 

the nick. Now I sti 

have eight 

years left.

Li�le by li�le, Juancho gets used to the routines, although the fear and 

sadne� just wouldn’t go away. He speaks to virtuay no one. He hasn’t even 

dared to enter the library, not even to have some relief by reading a b�k 

on robotics or so… But one day, a slightly older inmate a�roaches him… 

he’s heading right to the library.
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Come here with me! The Creative Writing 

Workshop teacher wi
 be here s�n… (They walk 

towards the library) Come on in, boy. You'
 like it. 

Here you can talk in confidence, let o  some 

steam and write down what you fl. That's 

what words are for, isn’t it so?

Have a seat, please. The 

teacher wi
 be here s�n. 

You'
 enjoy it.
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We�… I don't know. 

I've never wri�en 

any stories.

I like writing because I imagine 

other lives and think about what I'm 

going to do when I’m out. There used to 

be more people in this literary workshop, 

but they prefe�ed to take the 

handicrafts workshop instead.

He�o, Juan! 

Welcome to the workshop. Don't 

wo�y. Li�le by li�le, you'� be 

able to write any stories you 

want to share…

He�o, teacher! L�k, this 

is Juan, I'm trying to 

persuade him to stay in the 

workshop. I think he’� 

enjoy it.
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And from that day on, Juancho became a regular at the workshop. He s�n 

realized that he liked writing sci-fi stories, with robots that do everything 

here on Earth, even fa�ing in love…

We�, did you like this story, 

Justi? How about you, 

teacher?

G�d job! Your stories k�p 

ge�ing be�er… We�, s� you

 next w�k.
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The public defender and Juancho’s sister 

Ximena’s face isn’t hiding what she f�ls. She f�ls split, she adores her 

brother, but the situation makes her f�l angry, sad, and anguished, a� at once. 

Gra�y’s health is ge�ing 

worse; she is in serious 

condition. There’s not much hope for her 

to recover. They t�k her to Hospital 

Civil in the city, although things are very 

precarious… it t�k them hours to 

a�ign her a bed. Ge�ing her medication 

was a nightmare, and they haven't b�n 

able to schedule a date for her surgery, 

as there are so many people waiting for 

the same bl�dy thing.

Xime!

what's the ma�er?
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Juancho is very distre�ed. He often has nightmares. Fear and insomnia are his 

only company at night. 

He thinks of his grandmother, and w�ps silently in his bed, while the m�n-

light enters through the window of his ce�.
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Juan, you're 

leaving this place 

s�n. This is your 

chance to participate 

for the first time 

as a citizen.

To co�it 

 to something, and then 

be able to watch over 

the government to make 

sure it provides the 

living conditions you wish: 

a place for you at the 

university to study 

Mechatronics; 

a comfortable life 

for your grandmother, 

who has worked so 

hard; job o�ortuni-

ties; and development 

for you and 

your sister…

And what g�d 

is that to me?

And be�er 

health services.
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Her state 

is frail, but stable… 

she’� have to stay in hospital 

for a li	le longer. Your sister, 

Ximena, says we must be optimistic. 

She's such a strong woman, as every 

g�d northern woman 

should be…

The hearing went quickly… 

documents and testimonies 

were read… 

The judge concluded with an 

explanation that Juancho did not 

understand very we�. But she 

meant that he was now fr�!

On the day of the hearing, the public defender a�ived first and gave 

Juancho news from his grandmother. Nothing had changed much…

38



39



And we sha� k�p 

an eye on you… we know 

you'� be a great 

engin�r.

I wi� never forget 

about you. I’� visit 

you as s�n as I get 

the first chance.

Take care.

The farewe� hugs to both Justino and the Teacher were so emotional…
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It t�k me a while to get here, 

because I’m bringing you fabulous news: 

Gra�y wi� be out tomo�ow! She wi� n�d 

a lot of a�ention, care, and a�ection, but 

she’s out of danger and, 

li�le by li�le, she wi� 

fu�y recover. 

42



Juancho s�s the pigeons flying fr�. They l
k just like the ones from 

the prison yard.

As s
n as Pancho and 

Beto get out, I’� convince 

them to chi� out... 

He prepares to go to bed.
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That night, Juancho enjoyed the most peaceful sl	p ever. He dreamt he had 

already managed to figure out the co�ections to build the robot for his 

grandmother, and that it was already out doing chores around the house. 

 As s�n as he got up,  he opened the curtain to l�k out of the window...
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To reflecT 
and dialogue 





Vote in preventive detention

Starting in 2019, in a progressive manner, the Instituto Nacional Electoral has 
implemented mechanisms to ensure the right to participate in the electoral processes of 
those who are in pretrial detention, so that they can actively exercise their right to vote, 
which for years had been violated. Now, the focus is guaranteeing their political rights 
in these circumstances.

Although deprived of their liberty, persons in pretrial detention have not been found guilty of 
a criminal act and, therefore, should not be prevented from participating in the political debate 
or in the exercise of suffrage based on the principle of presumption of innocence. If there is no 
enforceable sentence that convicts them, the Mexican State must provide equal opportunities for 
them to vote. In the determination to implement the corresponding mechanisms, the electoral 
authorities of our country considered the provisions of the International Covenant on Civil and 
Political Rights, the American Convention on Human Rights, and the Universal Declaration of 
Human Rights, as well as the provisions of our 
Magna Carta.

Birds are coming tells a fragment of the 
life of Juancho, an 18-year-old young 
man who finds himself in preventive 
prison, as he is unwittingly involved 
in a crime he did not commit.

One Saturday, after a soccer match 
with his team, Juancho decides not 
to accompany his friends to eat 
quesadillas because he is worried 
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about his sick grandmother. However, something about their behavior strikes him and he 
follows them.

Everything happened so quickly. Juan saw his friends running away and ran after them; 
but they didn’t get too far. Another lady, who was waiting to be attended, witnessed 
everything… The stall attendant from across the street saw everything too. Called  
the police.

A police car, which was probably in the area, arrived almost immediately.

Later, Pancho and Beto confess what had happened: they saw Don Pepe going to the 
back of the shop to look for something a client was asking for; in his distraction, he didn’t 
lock the display case. The boys seized the opportunity and packed everything they could 
in their backpacks.

Everything that ensued was like a nightmare: the three of them were deemed equally 
guilty of shoplifting; the sum of what they intended to steal was considerable (there were 
many accessories as well as latest-generation cell phones): even if they had returned the 
merchandise, that wouldn’t have spared them from being charged with theft.

The principle of presumption of innocence is 
provided for in Article 20 of the Political Constitution 
of the United Mexican States, which implies that any 
person charged with a crime is presumed innocent 
until his or her responsibility is declared 
through a sentence issued by the 
judge in the case.

Juancho is assigned a public 
defender and must go through the 
corresponding process to prove his 
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innocence. During this time, he befriends an elderly person who invites him to participate in 
a literary workshop. Meanwhile, out there, unfortunately, his grandmother’s illness worsens, 
and she has to be admitted to the civil hospital, a public health institution with many 
deficiencies.

One day, Juancho stops by the TV room after 
dinner. He didn’t get to watch the soccer match, but 
he could watch the local news. There are campaigns 
to elect the state governor (there’s one female 
candidate). One of them catches his attention in 
particular: Pedro Gómez, he is talking on TV… “It 
is essential to refurbish Hospital Civil and provide  
it with better resources… It is for the health of all 
the citizens in the state.”

Juancho’s heart is pounding.

He’s remembering his grandmother...

Fraught with frustration, he clenches his fists.

On November 3, 2023, through agreement INE/CG602/2023, the guidelines, the 
operating model, and the electoral documentation for the organization of the vote of 
remand prisoners were approved. Thus, at present, they can participate in the election  
of the Presidency of the Republic and in the local elections of several states for governor or 
head of government, deputies, and city councils or mayoralties.

To this effect and based on the agreements that INE has made with the respective 
institutions, in advance the staff of the district boards installs a partition in the place 
assigned by the prison authorities, to ensure that citizens exercising their right to vote, 
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have privacy to mark the ballot, which is kept in an anonymous envelope. Subsequently, 
the closed and sealed envelopes are kept in the facilities of the corresponding district 
board until June 2, when they are opened to compute the votes.

It is important to mention that prisoners also have the right to be informed about the 
electoral proposals of the different candidates, as well as the results of the elections.

In our story, Juancho is about to participate 
in his usual literary workshop session, but it 
is interrupted by the presence of an INE 
official, who informs him that:

In a month’s time, a polling 
station will be set up here 
and you will be able to vote. 
Your voter’s credentials were 
safeguarded when you came 
in, so they’re still here and 
you’ll be able to vote.

One of the inmates asks:

And why should we care  
to vote?

The INE official replies: 

It is your right as Mexican citizens to participate in this process and to be able to 
influence who you want to govern your state, because it affects you directly.
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You can vote for whoever you think will work best for the people of this region. 

It is not clear to Juancho either what the benefit of voting is, but the teacher of the 
literary workshop makes him think about it:

Juan, you’re leaving this place soon. This is your chance to participate for the first time 
as a citizen. 

The boy questions, hesitantly:

And what good is that to me?

To commit yourself to 
something, and then be able to 
watch over the government to 
make sure it provides the living conditions you wish: a place for you at the university to 
study Mechatronics; a comfortable life for your grandmother, who has worked so hard; 
job opportunities; and development for you and your sister…

He insists on his concern:
 

And better health services. 

The main objective of the 
right to vote of those who 
are in pretrial detention is 
to avoid disincorporation 
and alienation from their 
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membership in the community, and, in addition, in the obligation to effectively 
guarantee that every person who is a holder of political rights has the real opportunity 
to exercise them.

INE personnel oversee the preparation and delivery of the invitations, attending 
to the requests, integrating the election envelopes-packets, and collecting the early 
voting. The scrutiny and computation are conducted by the tables approved by the 
district councils and each Local Public Electoral Body incorporates the results into the 
electoral systems of each election.
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On election day, Juancho receives a visit from his lawyer, who informs him that he has 
already been given a date for a hearing.

Hopeful and in good spirits, Juancho lined up at the polling station to vote for the 
candidate who promised to improve Hospital Civil.

Soon after his hearing takes place.

The judge concluded with an explanation that Juancho did not understand very well, 
but she meant that he was now free!

Shortly after, Juancho is released from jail. Then his grandmother is discharged from 
the hospital, and he decides to make changes in his relationship with his friends, as well 
as to become more active in  
his community.

As soon as Pancho and Beto 
get out, I’ll convince them to 
chill out... Perhaps they’d 
like to learn how to play 
dominoes… I’m going to 
propose them to form a 
support group to help the 
patients from Hospital Civil 
and their families… I also 
hope they stop bumming 
around, because we all have 
already lived the consequences 
of their misdemeanors, and 
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they were a nightmare… I hope they get the 
message, because if they don’t… well, we shall stay 
friends, but I’ll no longer hang out with them. Oh, 
and yes, as soon as there is a new governor, whoever 
they are, we will be demanding them to improve 
that awful health service.

By allowing people in pretrial detention 
to vote, Article 35 of our Constitution is 
fully complied with, since their citizenship 
is recognized with equal rights and their 
participation in an integral democracy is 
allowed. In addition, it constitutes the effective 
evidence of their belonging to a political 
community.

Thus, Juancho, back home and in his 
neighborhood, will be able to establish  
a new stage of coexistence with his family 
and friends, as well as new initiatives of 
community commitment. In this sense, the 
exercise of the suffrage favored his proactive 
link with the closest events and his sense 
of belonging; therefore, his actions will 
undoubtedly contribute to the democratic 
strengthening of his environment. And, in 
a special way, Juancho was able to sustain a 
hopeful outlook for his future.
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